District 72 Club Resource Series


A MARKETING APPROACH FOR TOASTMASTER CLUBS

Using basic marketing tools and looking at the “4 Ps” of Product / service; Price; Place and Promotion, we get the following for a Toastmasters Club:

Principle One
Product or Service.   {A}

This is the club meeting.  The quality of your club meeting has a huge impact on whether Guests join the club, and on whether members renew their membership.  I am not talking about the quality of speeches, as everyone starts somewhere and progressively gains in experience and skills.  I am talking about the meeting itself.  Remember the 6 P rule - Proper Prior Preparation Prevents Poor Performance.

Some areas to look at are:

· Was the set up of the meeting room appropriate and suitable for the number of people attending?

· Was the guest table (with guest book, guest packs, labels, pens etc) set up at least 10 minutes before the start of the meeting?

· Did the meeting start on time?

· Was the final agenda was given to each person attending the meeting?

· Were all guests introduced and welcomed?

· Were all first time guests were given a copy of the club guest pack?

· Was the business session effective, informative and concise?

· Was the supper etc set up and ready at the time scheduled in the agenda?

· Did members talk to all the guests during the supper break? –i.e. guests were not “left out”

· Were all speeches either, from Toastmasters manuals or contest type speeches?

· Did all speeches receive a written and oral evaluation?

· Did all evaluations (including Table Topics & General Evaluator) use the CRC approach?

· In Table Topics, did each speaker have a different topic?

· In the Table Topics session were all guests invited (but not pressured) to speak and the topic that they received was appropriate to a first time guest?

· Were members working through the Competent Leader manual?

· Did either the Toastmaster or one of the evaluators explain to guests the Toastmasters approach to evaluation?

· Did the meeting finish at the time specified on the agenda?

· Was over half the meeting time (excluding supper) allocated to manual speeches, speech evaluations and the General Evaluation?

· To what level was this meeting an example of a Toastmasters club, which guests would like to join now?
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