District 72 Club Resource Series


What do the members think about their club?

A person’s opinion about their club is often made up of a number of different factors.  Toastmasters International has developed (and recently upgraded) a workshop called Moments Of Truth.  The presentation takes about an hour, made up of

	1. A presentation on the six key Moments of Truth Areas by the facilitator
	10-12 minutes

	2. The club members then divide into six groups (three groups in small clubs) to review the clubs performance in one (or two) of the Moments of Truth areas.  They also make recommendations.
	30 minutes

	3. The groups each report back to the full meeting
	10 – 15 minutes 


It works best when the Facilitator is neutral (i.e.: does not have an emotional attachment to the outcome in any area of the club).  A current or past Area Governor or TLI Officer is often used.
Whilst this exercise can take up the whole of the meeting for a one hour club, it is worth it and the exercise works far better in one part than being broken into two or three segments over several meetings.  Because the club is a holistic unit often what’s working or not working in one aspect will impact other areas of the club.

It is recommended that this module from Toastmasters International is run in every club in every Toastmasters year.  It can be downloaded from the Toastmasters International website.  Go to www.toastmasters.org/Members  and then enter Moments Of Truth in the search box.  

The downloadable files consist of:

· A very good PowerPoint Presentation for those clubs who have access to a video projector.

· A presenters script

· A worksheet for the break out groups and tracking chart.
To get the best results:

1. The breakout groups complete the worksheet for their area/s.  

2. When they report back to the full meeting, someone takes notes on what they say.

3. The notes and the worksheets are then consolidated into a report by a club officer.  A good format is for each MOT area – what is working, what is not working well, recommendations.
4. The Executive Committee reviews the report and prioritises the required actions.

5. Every 3 months or so the President reports back to the club on progress.

WARNING:  If any changes are required, plan the implementation of these changes carefully.  The management of change is an important leadership skill – the majority of the club members need to support the change or at least accept that it is probably a good idea.

THE FUNDICATOR

This is a quick occasional “snapshot” of a meeting.  At the end of a meeting, you distribute a piece of paper to everyone present and the introduction goes something like this.

Please write a number on the paper, based on how you enjoyed the meeting as a whole.  
The range is from 1 to 10.  A score of ONE means that enjoyment and fun was so absent, that dental surgery would have been preferable, whilst a score of TEN means that your enjoyment was so great it might even be a health issue.
The ballots are collected and the average is the Fundicator score for that meeting.
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