District 72 Club Resource Series


The Costs of Membership
The costs of belonging to Toastmasters include the Club dues as well as the time required for attending club meetings etc, and for preparing for club assignments.  
The simple question for a member or potential member is that:  “do the benefits of belonging to Toastmasters must outweigh the costs.   In other words the expenditure of these costs on Toastmasters, needs to generate more current or future benefit than if those costs were expended on something else.   
Membership Dues 
These are affected by the current NZ / USA exchange rate, however TI policies only require that at least 30% of the club’s incomes come from membership dues. 
To keep membership dues at a reasonable level, and remembering that we are a non-profit organisation, the club can develop other sources of income.   Details of approved types of fund raising activities which do not require excessive amounts of members’ time are in the Club Treasurer Manual. 

Speechcraft

The Speechcraft programme has a duel focus – one of the best means of fundraising for a club and a membership promotion.  A proportion of speechcrafters join a Toastmasters clubs because of Speechcraft, however the period varies from immediately after the programme  to some years.  Clubs often offer a discount to speechcrafters joining Toastmasters at the end of the Speechcraft programme; this is often the club portion of the membership dues.

Do not sign up speechcrafters as club members at the start of the programme.  This violates the Toastmasters principle of Integrity.  Joining our organisation should be a conscious choice.
The other benefit of running a Speechcraft programme is that for the coordinator it meets one of the optional requirements for Advanced Communicator Gold (and this can be done at any stage).
A final thought on Speechcraft.  As many clubs can run the programme, ensure that the rate that you charge the participants is in line with the general average in your area.  
THE BEST WAY TO INCREASE CLUB INCOME
This is increasing the membership of your club.  The costs, which are paid out of the club portion of the membership dues, do not increase as the club membership increases.  (Unless your meeting venue becomes too small – but this is a good thing!!!)

Reducing Expenditure.
For many community clubs the biggest cost, other than dues to WHQ is venue hire.  One club gets free use of a company’s training room – the deal is that three members of that company get free membership of the club.
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