District 72 Club Resource Series


THE CLUB VENUE
This is where the club meets and there are several questions to consider regarding your club meeting venue:
Location

Your club will have a “primary Circle of Opportunity” for members.  This is covered in Handout B1 and varies according to when the club meets.  Think about where you expect the majority of your members to travel from to your meeting.  Is the club meeting location convenient for these people?

Is the meeting venue easy to find by guests, even those who do not know the area?  Would better signage and directions on your promotional material and website make a difference?
Is the meeting venue is regarded by locals as "a safe area" at the time of day the club meets?
If the club meets at night is there good lighting of the entrances and car parks?
If members are likely to come by car, is there adequate parking.
Are members and guests who arrive late, still able to get into the venue?
Image

What “image” about the club and Toastmasters does the venue give?   What does the venue mean about the type of people who go to Toastmasters (in the minds of prospective guests)  
Examples:

(a)
a club moved its venue from where they used to meet (in the lounge of a retirement home), they started to get guests to their meetings.  
(b)
a club in a rural area moved from the outskirts of the town to the town centre the number of guests improved.
Suitability
Are the venue costs realistic for the club?

Is the meeting venue and the layout of the room suitable for the size of the club?

Is the meeting room suitable for a Toastmasters meeting, (heating, noise, lighting, accessibility, comforts etc).
What are the rules regarding food & drink on the premises?

Is the quality and ambience of the venue suitable – i.e. cleanliness, décor etc?
Can your meeting be “bumped” – can the owners of the venue make it unavailable for a specific meeting night etc?  If so what amount of notice will you get?

Do you have a back up plan, if the key holder doesn’t show up.  One club learnt that having the venue key held by a member who was a volunteer fireman, didn’t always work.
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