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DISTRICT 72 DIVISION DIRECTOR’S REPORT TO THE DISTRICT EXECUTIVE

Division | D Division Director | MARINA TAYLOR Report date 06.01.2020

Division Goals for the year

e Of 20 clubs, to lower the number that have membership under 15 from 7 clubs to 4 clubs or less.
e Work with all Area Directors to achieve Select Distinguished or better.

e Support Area Directors in their year of growth to ensure they experience the full benefit and opportunities
of their term.

Division Celebrations & Successes

e Aranui Toastmasters Club successfully chartered on 17t December 2019 with 25 members.

e 100% of 1°' round Club Visits and Reports completed and submitted by all AD’s in advance of the due date.
e Tl Convention WCPS Live Stream Breakfast Event was held on 25" August 2019 with a great turn out.

e Divisions D&E Judging and Contest workshop was held and well attended on 24" August 2019.

e Divisions D&E Pathways Base Camp Manager Workshop was held and well attended on 10th August 2019.

Club Membership at a Glance

12 or Fewer 13-15 16-19 20+
ACE-D1 Athenians — D4 Ashburton — D5 Alphabet Athletic — D2
Avon — D2 Dollan House — D2 Shoreline — D3 Alpine — D5
Bay Harbour — D3 Pegasus — D3 Spreydon — D4 Aranui—D3
Chch Speechcraft — D3 Boaters — D1
Civic—D2 Christchurch Club — D4
Leadership Ac.— D4 Liffey — D5

Lincoln — D5
Sunrise — D1
Victoria—D1

Division Challenges, Issues & Solutions

e Despite ongoing Pathways learning and promotion via Workshop, Webinar and Club Educationals, the
Adoption Rate across the Division needs improving. This should pick up in the new Toastmasters year once
the Legacy education comes to an end.

New Clubs Progress

e Aranui Toastmasters Club elected their full Club Committee on the 17t December 2019 prior to
submitting the Charter paperwork to Tl and plan to hold their Club Contests in late January 2020.
e No further progress updates on Rolleston at this stage.
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Division Events and other newsworthy items

e Round 2 of Club Leadership Training is due to be held on Thursday, 30%" January and Saturday 15t
February at Christchurch North Methodist Parish (corner of Chapel Street and Harewood Road).

e Area Director Reports: The second round of club visits are coming up now that Area D1-D5
Directors have completed the first round of club visits and will schedule them to occur over the

next few months.
e This 2019-2020 year the four Division Contests will be held on Saturday, 14™ March. Flyer to

follow once venue is confirmed.
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