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DISTRICT 72 DIVISION DIRECTOR’S REPORT TO THE DISTRICT EXECUTIVE

Division | D Division Director | MARINA TAYLOR Report date 09.08.2019

Division Goals for the year

Functionary:

Appoint Area Director to D5 — Achieved, Judith Snelling.

Division:

Of 20 clubs, to lower the number that have membership under 15 from 7 clubs to 4 clubs or less.
Work with all Area Directors to achieve Select Distinguished or better.

Support Area Directors in their year of growth to ensure they experience the full benefit and opportunities
of their term.

Division Celebrations & Successes

Great membership growth from Avon, Shoreline, Alphabet Athletic, Alpine and Victoria Clubs since
previous report. Notable positive progress in Clubs with 20+ members increasing from 6 to 9.

A good turn out for the first round of CLT held on 18" and 20™ of July with Club Officer attendance from 17
of 20 Clubs including Ashburton and Timaru. In addition, over 50% of Division D Clubs achieved the first
round DCP training goal number 9.

Club Membership at a Glance

12 or Fewer 13-15 16-19 20+
ACE - D1 Avon — D2 Ashburton — D5 Alphabet Athletic — D2
Bay Harbour — D3 Athenians — D4 Alpine — D5
Chch Speechcraft — D3 Pegasus — D3 Boaters — D1
Civic—D2 Shoreline — D3 Christchurch Club — D4
Dollan House — D2 Liffey — D5
Leadership Ac. — D4 Lincoln — D5
Sunrise — D1
Spreydon — D4
Victoria—D1

Division Challenges, Issues & Solutions

Pathways has been identified as an area to strengthen within Clubs hence creating a Pathways Workshop
on 10" of August to ensure Base Camp Managers are competent and confident in their role to support
their fellow club members on their Pathways journeys and contribute to increasing Pathways Adoption
Rates within their respective club. Average Pathways Adoption Rates at 25™ of July are Club: 69%, New
Member: 62% and Officer 91% which will be encouraged to improve further with ongoing Pathways
learning via Workshop, Webinar and Club Educational.
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New Clubs Progress

e Rolleston was unable to achieve minimum membership to successfully charter a club at the Open
meeting on 17™ June 2019 so no further efforts to be made here until Summer as advised by the

Club Sponsors.

Division Events and other newsworthy items

e This 2019-2020 year the four Division Contests will be held on the same day. This will be Saturday,
14t March 2020.

e Divisions D & E joint workshops will be held throughout the year starting with a Pathways Base
Camp Manager Workshop to be held on 10™ August 2019 and a Contest Workshop to be held on
24t August 2019. These have been and further workshops will be advertised via fliers to your
email and the Facebook page so keep an eye out and come along for learning, fellowship and fun!

e Area Director Reports: These are coming up soon now that Area D1-D4 Directors have completed
informal club visits to introduce themselves and most have scheduled club visits to occur by mid-

September 2019.
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