District 72 Club Resource Series


Addressing Issues from Moments of Truth – New Member Orientation

The second  section of the “Moments of Truth” workshop is New Member Orientation.

· All new members must be voted in by the club – a constitutional requirement.  There is a procedure outlined in the VP membership manual, but many clubs use a simpler procedure.  This operates best when the President and VP Membership know for sure that there is no opposition to the prospective new member and there is unlikely to be any debate.  

The script goes something like this:

President:
_____ has applied to join the club.  

All those in favour of his/her application say Aye.  

All those against say No.

_____ Welcome to ___ Toastmasters.  Please come forward and receive your membership kit and name badge.

· Have a club name badge ready to present to the new member, along with the kit.  The new member kits from TI no longer include a Toastmasters pin, if the club wants to present one you need to purchase them from District supplies.

· New member kits are generally sent to the club, one to two weeks after the new member’s details are entered on line to WHQ.  
· If the formal vote occurs before the new members kit arrives, some clubs have one or two sets of the CC & CL manuals in stock and present these.  The manuals are removed from the kit when it arrives and the remainder given to the member.
· In scheduling some clubs always leave the first speech of a future meeting unassigned until the meeting before.  This allows them to schedule a new members ice-breaker and if there are no-one to take that opportunity another member gets allocated the speaking slot.

· If the new member is keen to do their ice breaker as soon as possible – that project can be downloaded from the TI website – no need to wait for the new member kit!

· The mentor programme is very important and can make a huge difference to a new members involvement.  The TI Educational “Mentoring” is highly recommended.  Sometimes a club will say that they don’t have enough senior members to run a mentor programme.  In my view any member who has done five speeches is able to mentor a new member.  Sometimes it works to have someone as “the mentor’s mentor” e.g.: a senior member, the club mentor or the club coach.  Mentors can use this person as a resource.
· The mentor programme is as much about the CL manual as the CC manual.
· Regarding the “learning needs assessed” ( new member profile) in the Kit.  This assesses what the member wants to learn, but not how they prefer to learn.  

Some people are “visual” and will read everything, some are “aural” and prefer to have someone tell them, and some are “kinaesthetic” and like leaning by doing.  Most people are some combination but do have a preference.  Find out what approach they prefer and adapt the orientation to that style.

· Different people have different learning styles.  Some will voraciously read everything in the new member kit and the websites, others will just glance at the material and prefer someone to talk to them about Toastmasters.  The mentor needs to adapt to the mentees learning style.
· Use the Competent Leader Manual to start to get the new member involved. E.g. Table Topics Speaker, Timer.
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