District 72 Club Resource Series


Addressing Issues from Moments of Truth – Fellowship, Variety and Communication
The third section of the “Moments of Truth” workshop is Fellowship, Variety and Communication.

Questions from the Workshop:

· Guests greeted warmly and made welcome

· Enjoyable and educational meetings planned

· Regularly scheduled social events

· Members participate in area, district and International events

· Inter-club events encouraged

· Club newsletter/Web site published and updated regularly
Ideas:

· Greeting is covered in the section Moments of Truth – First Impressions.  In addition have a club goal that every member and every guest wears a name badge at every meeting.  This makes it easier for guests – also helps members learn the names of new members (in large clubs).

· Ensure that you rotate roles at a meeting.  “Time keeper for life” is not a good look.

· Look at having themes for some meetings – the TOTD needs to communicate this early so the Table topics – perhaps the supper and other items like Thought of the day etc reflect the theme.

· Some clubs have a dinner meeting once a quarter – at a restaurant or a RSA.  This meeting is also used to recognise achievements since the last quarterly meeting.  Partners etc are specially invited (they get to see what their partner gets up to at TM – this can help membership retention).  Its also a good opportunity for members doing the after dinner speech advanced project.
· Have club social activities.  Every club has a club birthday (the date on your charter) – have a party.

· Keep members informed of up coming area, district events.  Let each member make the choice whether they want to attend the event – if they don’t know about the opportunity they are robbed of the opportunity.  Never assume that just because you have no interest in something, then no one else in the club will be interested.
· Plan occasional joint meetings with other clubs.

· If your Division has a “travelling gavel” award change for it.  If your division does not have one, create one.

· In some clubs, a member writes a regular newsletter, others have a roster role called “reporter” or “Bulletin” that person’s role is to write a brief report on every meeting and email it to members within a few days.

· The most important thing about the club website is that the information is up to date.  It’s better to have no news, than a report on a meeting eight months ago.  Better still regularly update your website.
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