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Goals Improve Pathways enrolment of recent new members and Club Officers — small improvement
Improve standard of evaluations — ongoing progress
Clubs to document some form of club success plan based on Moments of Truth summary - ongoing

Status of Areas and Clubs
Areas
7 areas, 6 Area Directors. AD for G1 being done by Division Director
Area G Council meetings occurring monthly
Area G Contest dates set
Area Director Visit reports. Round 2 under way
Reorganisation: Area G5 removal being considered to reduce Division Area count to 6. Two clubs to move to
Area G4 and two to Areas in Division J.
Clubs
33 Active Clubs
22 clubs do not currently have sufficient members to qualify for DCP. April renewals are going to be critical
for these and other clubs that have just made the 20 mark.
Club Contests planned and almost all completed

Pathways status:
Number of clubs with 100% new members enrolled: 7
Number of clubs with less than 100 % club officers enrolled: 7
Division
Division G Contest date 9t April 2022
Concerns

No new concerns since October 2021 report.
No new documentation on standardizing Club Visit reports.
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Division G Director 2021-2022



