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Complete all remaining club contests by early February 2023

Complete all Area contests by the end of February 2023

Complete all Area Director visit reports before Mid-May 2023

Finalise all arrangements for Division Conference

Finding successors for Area Director roles and Division G Director role
Encouraging all club officers to complete their Club Officer Training Round 2.
Encouraging club officers to start planning for their April renewals.

Achievement — Well done to all our Area Directors for completing first round of Area Director Visit Reports well
before 30" November 2022.

Clubs

1. Club Officer Training Round 2 - There are 29 clubs, 6 areas within this Division. As of today, club officers from
17 clubs within this Division have attended and participated in Club Officer Round 2. We will get a clear
picture after all the training sessions are over for round 2.

Areas

2. Area Director visit reports - Area Directors have done an excellent job with the Area Director visit reports for
Round 1. All Area Director Visit reports for Round 1 were completed by mid-November 2022. The Area
Directors are planning to complete all their Area Director visit reports for Round 2 by Mid -May 2023.

3. Areas without Area Directors (Area G4 and G6) — | have started organizing club visits to complete Area
Director Visit reports for Round 2 as soon as possible.

4. Area contests - Area Directors are working with their clubs to finalise and complete all Area contests by end
of February 2023. | am working with Areas G4 and G6 to organize area contests. Aiming to complete all area
contests by end of February 2023.

Division
1. The contest date has been set for Saturday 18" March 2023. Venue has now been finalised to be St Peters in
Willis Street.
2. Division Success plan will be reviewed again soon to track progress against the goals.
3. Division G successfully hosted Club Officer Training Round 2 on Thursday 8 December 2022. The overall

feedback was positive. Thank you to everyone who has made this event a huge success.

Moumita Jamindar
Division G Director 2022-2023



