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This year’s vision for the district is ‘the thriving district’. The senior team meet recently and have started work on
what this could look like a year from now and 2 or 3 years in the future. These ideas became part of the District
Success Plan, which I encourage everyone to read and be part of.

● Pathways integration with the various projects available at our clubs, your work, and any other parts of your life
we could be involved in. The projects in your path don’t have to be in order however when submitting any level
they must be completed in correct order though.

● Goal this year is to have 100 % of new members signed up to Pathways.
● Congratulations to the members who have achieved these awards this year!

Pathway Level 1 Level 2 Level 3 Level 4 Level 5
Innovative Planning 7 12 13 6 6
Presentation Mastery 35 36 24 10 5
Leadership Development 5 1 2 2 2
Dynamic Leadership 6 5 6 6 8
Effective Coaching 3 3 4 6 4
Motivational Strategies 7 10 5 2 1
Persuasive Influence 13 5 2 4 2
Strategic Relationships 2 5 4
Team Collaboration 2 8 7 2 3
Visionary Communication 6 6 6 3 3
Engaging Humor 10 8 7 6 4

Mid-Year Training

● The Trio recently attended Training in Malaysia. It was good to catch up with and learn from other Districts in
Region 12, 13, 14, Region Advisors and International Directors.

● Although Districts have some unique issues, there were many similar issues, especially in my PQD group. It was
useful to share ideas.

● Pathways Award completion and Hybrid meetings were 2 common scenarios.
● As a Trio we discussed a project idea and Pathways Award Levels completion was decided on.
● In the District, over 50% of clubs have yet to submit Pathways Awards towards education goals at all levels 1 – 5.
● One idea from another team we worked with was to ‘Plant the Seed of Storytelling’, when getting members to

start with Levels 1 & 2. Think of experiences, personal stories that relate to them and complete projects around
this.

● Idea is to help clubs with a more targeted approach and support from Area Director/ District.

Club Leadership Training Round 2

● At time of writing this report, thank you to everyone involved in the preparation and delivery of Club Officer
Training Round 2 online sessions, especially the Training Team of Marie, Karen, and Harry for their work and
support.

● They were held in early December - February 2023 with every Division hosting a session.
● Thank you to Division C, G, J, who have successfully run sessions.
● Remaining 2 online sessions will be from Division E, D and in person event to be held in Division J
● I encourage Club Officers to keep these conversations towards ‘Helping your Club Thrive’ for this year and

beyond. Reach out to your Area Director if you need support or have any questions.



Realignment Report

● The proposed changes are in a report available at our District 72 website.
● This is a draft proposal and no firm decisions have been made.
● On behalf of the realignment committee, I encourage you read and submit any feedback you have.
● There will be Zoom calls where you can discuss your feedback/ suggestions.
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