Reiivadived Program Quality Director Report 25. August 2023

My goal for this year is to provide useful training for Club — and District Leaders to ensure leaders have the tools
to lead clubs, areas or divisions to success.

COT 1, August 2023

| organized and created the material for COT 1 in August '23. In total, there were six COT sessions. The first five were
all online and the last one was in-person and was organized by Division G. (Unfortunately, we haven’t established a
Training Team as yet, so the content creation and organization of the training fell to me.)

| liaised with District 112 ensure that our officers were able to choose their training instead and a few officers took
part in D112 COTs. In total, 322 officers from District 72 were trained. Of 96 clubs, 50% of clubs trained 4 or more
officers and achieved a point in the Distinguished Club Program - which is a great result!

All attendees were invited to fill out a feedback form. The results of the 198 attendees who filled out the form were
as follows:
(The feedback for both main workshops were amalgamated)

When asked the question: “I learned something that will make me more effective as a Club Officer,” the result was:
Agree: 114 =57.5%

Strongly agree: 46 =23.2%

Neither agree nor not agree: 28 =14.1%

Disagree: 2 =1%

Strongly disagree: 2 =1%
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As you can see from this chart, 80% of COT 1 attendees respondes with ‘Agree’ or ‘Stongly agree’ to the question:
I learned something that will make me more effective as a Club Officer. This shows that the COT 1 was successful.

District Conference 2024

District 72 received a bid for hosting the 2024 District Conference. It was accepted with the following details:
The District Conference will be held on 3-5 May in Dunedin. The Chair of the committee is:

Craig McGregor
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