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Integrity – Respect – Service - Excellence 
 

District Mission: to build new clubs and support all clubs in achieving excellence. 
 
 
Club Retention 
 
New Clubs:  
Kura Kōrero Toastmasters 
 
In the pipeline: 
Cyber5, an establishing club, last had 18 members and is expected to charter by the end of the Toastmasters year. 
 
Club Losses: 
Paekakariki Early Birds 
Porirua Central 
 
Clubs at a glance: 
Note: these figures are before the 1 April renewals.  (April figures are not finalised with Toastmasters International until 13 April 
2024) 

 
The District has 94 clubs.  This is made up of: 

78 paid-up clubs 
5 clubs with low membership 
2 ineligible clubs 
9 clubs, no fees received.  Note: of these clubs two of these clubs have closed – see above 

 
Membership across the Divisions: 
Membership continues an upward trend across the Divisions, with 87 new members between January and March 2024 
and 635 new members across the District between July 2023 and March 2024. 
 

  January  24 March 24 July 23-31 March 24 
Division C 43  54   97 
Division D 107  138   245 
Division G 85  113   198 
Division J 39  56   95 
TOTAL  274  361   635 

 
 



 

 
 
The above graph shows the number of club members between August 2023 and March 2024.   
 
Changes in the two months - January 2024 and March 2024, clubs with: 
20+ membership has increased by 7 clubs (from 16 to 23 clubs). 
16-20 members have a decrease of 1 club. 
13-15 members show a reduction in 4 clubs. 
12 or fewer members, the number of clubs in this category has been reduced by two clubs.  However, this could be in 
part due to the club closures. 
 
Club Coaches 
The number of clubs eligible for coaches remains high at 33.  As previously reported, two members were assigned as 
club coaches.  We have one club coach sitting in the wings, ready to support a club within the district – but we do need 
more members ready to step into the role!!  It’s a vital role and counts towards your DTM. 
 
Marketing: 
A marketing campaign ran from 25 February to 10 March, using Billstickers.  Large posters were scattered throughout 
various sites across the main cities and rotated around sites each week – Wellington, Christchurch, and Dunedin – see a 
sample of areas below.   
 
Posters 
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Each poster held a different message based on 
the reasons why members join Toastmasters: 
 

• Find Your Voice 

• Speak Confidently 

• Build Social Connections 

• Increase Fluency in Speaking 

• Develop Effective  Communication Skills 

• Expand Your Professional Network 

 



 

 
 

 

 
 
 
 



 

Pamphlets 
 
Pamphlet drops were made in Nelson and Invercargill over the two weeks, rotating the sites from week one to week 
two—see below. 
 

 
 

 
 

 
 



 

The approach was twofold: advertising on LinkedIn plus print media; however, it was discovered that although the 
district has a LinkedIn account, it was created by past members who are no longer with the district, and we could not 
upload advertisements then.   
 
The District's social media accounts are severely underutilized and need support from members with expertise in this 
area to help create brand awareness.  If you are interested in this field, please email me at 
clubgrowth.d72@toastmasters.org.nz. 
 
Other resources available have been pens with the District motto of Next Step to your Goals. Clubs should have received 
these through their Area Directors or Division Directors. If your club has not received any pens, please let me know. I 
have a small number still available that I am happy to send. 
 

 
 
 
A small amount of funding from club growth has been set aside to support struggling clubs with a membership of 12 or 
less. The funding is intended to help these clubs with their online advertising for an open/demonstration meeting during 
April to attract and sign-up new members. The clubs selected must meet strict criteria, for example, set a date to hold 
an open/demonstration meeting, have club financials of less than $500, and demonstrate what advertising methods 
they have tried etc.  Online resources (e.g., marketing templates and pamphlets) are available on the NZT website to 
support this initiative which will also be available for all clubs to use either in social media or print format. 
 
Adapting to change projects: Note that some of these projects were delayed due to people's personal commitments, 
and some will be rescoped to ensure the work is not lost. 
 
I wish to thank you all for your support during this Toastmasters year.  We have an amazing group of people across the 
district.  I have witnessed this through the training and district contests and look forward to seeing as many of you as 
possible at the conference in Dunedin in May.  I wish you all the best in your continued Toastmasters journey. 
 
 
Kayleen Gilder 
D72 Club Growth Director 2023-2024 
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